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the best result 
flexibility, speed, availability, capacity, security

strategy, performance & culture determine the
success of digital transformations
Modern IT departments are strategic members of an organization.  
Making the right choices to match the organisation’s horizon is an  
important task. IT is being outsourced. While transforming, choosing 
the best suppliers and services depend on expected workload and 
changing environment. Companies increasingly serve a worldwide  
customer base and their competitive position is determined by service 
level and loyalty towards its customers. Generally speaking, you can 
say that Strategy, Performance and Culture determine the success of 
digital transformations. 

flexibility is key when it 
comes to our networks

agility & resilience
The increase of cloud technologies, IT partners 
and IT-solutions makes it more complicated to  
control the entire infrastructure. The IT-department 
realizes and outsources business-oriented solutions 
and must therefore be an agile department.

applications & services
Companies  must meet individual customer needs.
Applications and real-time data are an important 
factor for customer focussed business. A solid  
infrastructure using smart applications is a key  
factor in this. 

Digital business is blurring boundaries. 
Standardization in the way international branches 
collaborate makes work more efficient. At the 
same time up & down scaling requires flexibility 
of ICT. Collaboration also generates an impact 
on privacy & regulation. Valuable data must be 
available anytime, anywhere and anyplace. ICT 
infrastructures must move along with modern 
organizations.

We must be aware of the cultural aspect of  
organizations. After all, people have to deal with  
digitization in a flexible way. Innovations must be  
adopted and supported by the entire organization. 
The employee is a central point in modern 
digital strategies. Teams must change the way 
of thinking, coorperation and  communication.

connectivity & privacy

people & culture


